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Welcome and introductions

* REL Appalachia

* Cross State Partnership members
o Kentucky
o Tennessee

o Virginia

o West Virginia

This Photo by Unknown Author is licensed
under CC BY-SA

[ J
. RE L Project 5.2.13 Cross State Partnership January Meeting
APPALACHIA

Regional Ed oratory


https://commons.wikimedia.org/wiki/File:Handshake_logo.svg
https://creativecommons.org/licenses/by-sa/3.0/

Welcome and introductions

* West Virginia Project Team
o West Virginia Department of Education (WVDE)
o Handle With Care (HWC) - West Virginia Center for Children’s Justice
o Kanawha County Public Schools

o REL Appalachia
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Meeting objectives —/

- Update partners on the intensive support initiative with WVDE,
including the new Guide and Excel workbooks for monitoring the HWC
program in schools.

« Obtain partner feedback and suggestions on the HWC Data Monitoring
Pilot in Kanawha County Schools.

* Receive ideas about how to make the Guide and Excel Workbooks
relevant for use in partners’ states.
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Meeting agenda —

* Welcome and introductions

« Setting the stage

« Accomplishments of the intensive support with West Virginia
- Handle With Care data monitoring pilot

» Partner suggestions and feedback

» Looking ahead

» Closing
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Setting the stage

REL APPALACHIA, CROSS-STATE PARTNERSHIP, AND THE WEST VIRGINIA
DEPARTMENT OF EDUCATION (WVDE) PROJECT HISTORY
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Cross-State Partnership’s goal

 To build capacity among local data users to access,
understand, and use state data resources to facilitate action
at the local level.

.... helping to address “data-rich,

information-poor” (DRIP) syndrome. ‘
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Partnership history

2017-2018 December 2019- early

ZAONES 2020

» Logic » Decision to * [ntensive
model and provide support for
literature Intensive West
scan support for Virginia

one state
in 2019-
early 20
- / - / - /
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REL AP and WVDE project: Context

«  West Virginia has the highest rate of opioid-related overdose deaths of any state.

« WVDE leaders adopted the ReClaimWYV strategic plan to improve outcomes for
students and families affected by the drug and opioid crisis.

- Handle With Care is one program that aligns with WVDE and ReClaimWV’s aim to
improve outcomes for students and families.
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Accomplishments of the
Intensive support with West
Virginia




Overall accomplishments

Since January 2019, the West Virginia project team has:

Selected the HWC program as a focus.
Developed school-level logic model for the HWC program.
Developed materials to support school data driven decisionmaking:

o Using School Data to Support Program and Student Improvement:
A Guide for Implementing Handle With Care

o Two accompanying Excel Workbooks to support data tracking and monitoring
Recruited and trained 3 schools to participate in a pilot of the materials.

Launched a five-month pilot of the materials (January — May 2020).
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HWC School-level Logic Model
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HWC Logic

Inputs

Mid-Term Outcomes

ng-Term
b Impact
Jutcomes

ke /lncreased school-law enforcement \

communication regarding children'
exposure to trauma

* |ncreased teacher use of trauma-
sensitive interventions in the
classroom

* |ncreased teacher referrals to
counseling services

* |ncreased counselor referrals to
mental health services

* Increased use of strategies to become

. trauma-sensitive school by school
\ e _/
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HWC Logic
Long-Term Outcomes

Inputs A Impact
Jutcomes

-4 =

* Increased number of students receiving
counseling services and mental health
services for trauma exposure

 Fewer student misconduct incidents

« Improved student attendance
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Materials development

N - HWC Guide
o Recommends processes for conducting program improvement
o Includes instructions, templates, and examples
- HWC Counselor Workbook (or Document)

.= o Tracks interactions with students identified for HWC support
o Summarizes data to share with the school data lead

- HWC Data Lead Workbook
o Tracks implementation and student outcomes
o Customizes graphs and charts to visualize data
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The Guide
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HWC School Team Data Review Meeting Protocol

Cycle: [Enter Month/Day/Year to Month/Day,/Year]

Date:

Meeting Attendeas:

Facilitator: Mote Taker:

Data Lead:

Part 1. Reflection

Instructions: Use output from the Cycle Results and Longitudinal Results tabs in the HWC Data Lead workbook and information gathered from
counselors, educators, and other staff to ground your discussion and answer the questions in the table below. When reflecting on the guestions
below, consider the actions your team took to improve HWC implemeantation from the preceding month.

What could be improved?

Related sub-questions* What worked well?

Key questions and responses

Trends in Law Enforcement and EME Events Involving Students

1. How many new HWE notifications did To what degree were we
the schaal receive this manth? Did ths prepared for the number of
change aver time? natifications?

2. How many students have maore than one | To what degree was the number

HWC notification? Did this changs awer of notifications what we
Eimie? axpected?
3. What percentage of teachers were How welldid the school's teacher

natified of students needing HWC natification process work?

suppart? Did this changs over time?
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The Guide’s appendices

Appendix E: Discussion Guide for Teachers

INSTRUCTIONS: Before each data review meeting, the data lead [or designes) should convene 2

zmall group of teachers whao had students identified for HWC support during the preceding
maonth to discuss the following questions for sbout 30-60 minutes. Alternatively, the dats lesd

may ask teachers to discuss these questions during a regularly scheduled meeting [e.g., 2

professional learning community meeting, grade-level team meeting) and report back. The
facilitator should note themes that surface and share them with the larger HWC zchool team.

=

How many students in

yaur slassraam|s) wers
identified as needing
HWC supparts this
manth?

Towhat degree were yau
prepared for that number of
natifications?

What did you natice abaut the
timing of the natifications? For
example, did they tend to come
alter the weekend?

[

After receiving an HWC
notification, what steps
did yau take to identify
whether ar nat that
student needed
sdditicnal suppart?

What did you abserve about the
student's behavior ta identify
needs for additional suppoert?
Haw (if at all) did you callaborate
with ather teachers to cuppart a
particular student?

What additional steps wauld yau
take in the future to meet the
needs of & student identified far
HWIC support?

w

‘What traumi-informed
strategies did you use to
suppart these students?
{Far exsmple, send
students to the clinic ta
rast, reteach lesans,
postpane testing, refer
the students to
counsaling, reach aut ta
familiex]

Which trauma-informed strategies
did you use mast Frequently?
Why?

Which seemed more or less
effective? Why?

Are there different strategios you
want to try next menth if mare of
your students are identified as
needing HWC supparts?

Towhat extent did you
wammunicate with students’
families ahout potential concerns?

-

What supparts would
hielp you meet the needs
af your HWE students?

What additional training could you
benefit from?

What questicns do you have far
{ar what wauld you Bike to learm
fram) your teacher calleagues
about their experientes ar
strategies?

What processes cauld be
impraved?

Appendix D: ZoomWV-e User Guide™

This appendix provides instructions for the datz lead or ather educaters for how to use

ZoomWV-g to suppart the HWC program implementation in the schaol.

Creating Groups in ZoomWV-2

Ta menitar incidents, and for students identified for
HWE support, data leads will ne=d to create and manage several groups in Zoom. Each group
«consists of students who share a particular attribute. Create a cumuigtive Handle With Care
group, which includes all students who are ever identified as needing HWC support in the given
school year, 25 well s monthiy Handle With Care groups, which include only students identified
for HWC support during 2 particular manth. In the case of an entire school year from August to
May, for example, you would have 11 groups: one cumulative group and 10 manthly groups. In

=2ddition, the data lead will use data to report on students schoolwide.

Cumulative HWC Meonthly HWC Group
Group includes ONLY students
rtified for HWC

suppart in particular
month.

Schoolwide Group

- Includes ALL students in the

cludes ALL students
identified for HWC
support during a school
year. = The data lead will create 2
new monthly HWE group
each month.

lezd daes not need to
= The data lead will create reate this group.
thiz group at the beginning

‘the school year and
update it manthly.

How to create the cumulative HWC group of students identified for HWC support
1. When you log into ZoomWy-g, you will be diracted autamatically ta the “Dashboard
Summary.” Each of the underlined numbers is linked to a list of student names that

comprise that figure.

 Schals implementing this guidance will be provided with training fram WVDE on entering data and reviewing
results in ZoamWy-e. The ing i are far reference sher training i

= During the pilot, WYDE is receiving coaching services from the Regicnal Educational Laboratary - Appelachia to
support lacal sehool's ability to reference annual or semian nual schievement data svailable in

[ J
. RE L Project 5.2.13 Cross State Partnership January Meeting

APPALACHIA

Regional Educationol Laboratory




Excel Data Lead Workbook I

Exhibit 5. Student Incidents, by Group

25
23
20
1
10 g
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Schoo bavide Manthly HWC Group Curmnu ative HWC Group

=
]

Number aof Incidents

Referral Data Entry & HWC Program Data Entry i Cycle Results @ Longitudinal Results
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Excel Data Lead Workbook ||||

+ Key student outcomes of interest
o HWC referrals
o Student attendance

o Student behavior incidents

o Student achievement
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HWC program-improvement process

|deally, this
is @ monthly
process

Implement HWC

Collect and enter data
Plan for action

. Prioritize Hold data review
improvements session
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Questions?
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Handle With Care
data monitoring pilot

USING THE GUIDE AND THE EXCEL WORKBOOKS

[
°
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Handle With Care Data Monitoring Pilot -

» Goal: To test and adapt materials for Fall 2020 WVDE scale-up
and for sharing with partners

* Timeline: January — May 2020

« Accomplishments to date:

o Formed a team in each school
o Hosted a workshop for teams to learn about the project and materials

o Discussed and set monthly meeting schedules

— Internal HWC school team meetings
— External meeting with REL AP/ WVDE/WVCCJ staff

This Photo by Unknown Author is licensed
under CC BY-SA
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Questions?
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Partner suggestions on pilot
and feedback




Share your suggestions for the pilot

Please reflect on what you have heard and your experience.

* Are there lessons learned from a time you piloted and scaled a
program or tool?

* Are there suggestions for providing support to schools piloting
materials?

* How can our team best support schools when it comes
to student privacy and data confidentiality issues?

°
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Share your feedback on Guide and Excel Workbooks

Please share your initial reactions. What materials would you be
interested in for your state? For example:

* Would you be interested in a generic version of the materials
to share with schools in your state that are implementing HWC?

o If yes, would you need a set of training materials to support school use,
such as a one-hour overview of the materials?

* Would you be interested in a document that explains
the process for creating materials for districts and
schools, such as an infographic?

[ )
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Looking ahead

PARTNERSHIP ACTIVITIES IN 2020 AND 2021

[
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Planning for 2020 and 2021

* 2020

o Project poster presentation at the Carnegie Summit on Improvement in
Education in April

o Completion of West Virginia intensive support
— Final Guide and Excel workbooks tailored for West Virginia by August
o Adapt Guide and Excel workbooks for use by other states
— Individual conversations with partners to gauge interests and needs
o Partnership meetings:
— July: Report on pilot and updates to materials
— December: Share materials for all states

°
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Planning for 2020 and 2021 (cont.)

* 2021

o Webinar — open to the public

— Share information about what we learned, the process for materials
development, and the materials (i.e., Guide and Excel Workbooks
that are generalized for any state)

o Support for other states to use Guide and Excel Workbooks via
developing a set of training materials

o Partnership meeting (at least once)

Cross State Partnership January Meeting



Comments?
Other suggestions?

Questions?
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Closing

®
(]
- R E L Project 5.2.13 Cross State Partnership January Meeting

APPALACHIA

oraory




Closing comments

Please share in the chat box

* one or two take-away messages
or

* any lingering questions or
thoughts.
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Thank you!

Carmen Araoz REP AP  carmen.araoz@sri.com REL Appalachia
Daniela Torre Gibney = RELAP  daniela.torregibney@sri.com

@ https://ies.ed.qov/ncee/edlabs/

Magnolia : :
Molly Henschel Consulting molly@magnoliaconsulting.org
Sarah Dec RELAP sarah.dec@sri.com y @REL_Appalachia
Tim Podkul RELAP timothy.podkul@sri.com
Victoria Schaefer RELAP victoria.schaefer@sri.com ﬁ RELAppalachia@sri.com
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