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Welcome and introductions 

• REL Appalachia 

• Cross State Partnership members 

o Kentucky 

o Tennessee 

o Virginia 

o West Virginia 

This Photo by Unknown Author is licensed 
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Welcome and introductions 

• West Virginia Project Team 

o West Virginia Department of Education (WVDE) 

o Handle With Care (HWC) - West Virginia Center for Children’s Justice 

o Kanawha County Public Schools 

o REL Appalachia 

This Photo by Unknown Author is licensed 
under CC BY-SA 
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Meeting objectives 

• Update partners on the intensive support initiative with WVDE, 
including the new Guide and Excel workbooks for monitoring the HWC 
program in schools. 

• Obtain partner feedback and suggestions on the HWC Data Monitoring 
Pilot in Kanawha County Schools. 

• Receive ideas about how to make the Guide and Excel Workbooks 
relevant for use in partners’ states. 
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Meeting agenda 

• Welcome and introductions 

• Setting the stage 

• Accomplishments of the intensive support with West Virginia 

• Handle With Care data monitoring pilot 

• Partner suggestions and feedback 

• Looking ahead 

• Closing 
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REL APPALACHIA, CROSS-STATE PARTNERSHIP, AND THE WEST VIRGINIA 
DEPARTMENT OF EDUCATION (WVDE) PROJECT HISTORY 

Setting the stage 
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Cross-State Partnership’s goal 

• To build capacity among local data users to access, 
understand, and use state data resources to facilitate action 
at the local level. 

…. helping to address “data-rich, 
information-poor” (DRIP) syndrome. 
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Partnership history 

2017-2018 

• Logic
model and 
literature 
scan 

December 
2018 

• Decision to 
provide  
intensive 
support for 
one state 
in 2019-
early 20 

2019- early
2020 

• Intensive 
support for
West 
Virginia 
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REL AP and WVDE project: Context 

• West Virginia has the highest rate of opioid-related overdose deaths of any state. 

• WVDE leaders adopted the ReClaimWV strategic plan to improve outcomes for 
students and families affected by the drug and opioid crisis. 

• Handle With Care is one program that aligns with WVDE and ReClaimWV’s aim to 
improve outcomes for students and families. 
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Handle with Care 
August 2019 
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Accomplishments of the 
intensive support with West 
Virginia 
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Overall accomplishments 

Since January 2019, the West Virginia project team has: 
• Selected the HWC program as a focus. 
• Developed school-level logic model for the HWC program. 
• Developed materials to support school data driven decisionmaking: 
o Using School Data to Support Program and Student Improvement: 

A Guide for Implementing Handle With Care 
o Two accompanying Excel Workbooks to support data tracking and monitoring 

• Recruited and trained 3 schools to participate in a pilot of the materials. 
• Launched a five-month pilot of the materials (January – May 2020). 
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 HWC School-level Logic Model 
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HWC Logic Model 
Mid-Term Outcomes  

• Increased school-law enforcement 
communication regarding children's 
exposure to trauma 

• Increased teacher use of trauma-
sensitive interventions in the 
classroom 

• Increased teacher referrals to 
counseling services 

• Increased counselor referrals to 
mental health services 

• Increased use of strategies to become 
trauma-sensitive school by school 
staff 
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HWC Logic Model 
Long-Term Outcomes 

• Increased number of students receiving 
counseling services and mental health 
services for trauma exposure 

• Fewer student misconduct incidents 

• Improved student attendance 
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HWC Logic Model 
Impact 

• Improved academic outcomes 
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Materials development 

• HWC Guide 
o Recommends processes for conducting program improvement 
o Includes instructions, templates, and examples 

• HWC Counselor Workbook (or Document) 
o Tracks interactions with students identified for HWC support 
o Summarizes data to share with the school data lead 

• HWC Data Lead Workbook 
o Tracks implementation and student outcomes 
o Customizes graphs and charts to visualize data 
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~r about the Implementation and Effects of 

wer important questions to inform sctioof-le11e/ 

usional deve lopment re lated to trauma-
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S identify as being involved in 
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'!, are m1;1re HWC notifications 

•HWCSuppon 

~d in HWC events {e.g., 

udent )? 
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·ouru e/ors for 

'lental 

-

HWC Schooll Team Data Heview M eeting Pmtornl 

Cyde: _________ IIEnt er Mant h/ Da'l'/'l'ear to Mant liliDa,y/\'·earJ 

Date: _________ _ 

Meeting AUendees; -----------------------------------------------

IFaoil'irator: _________________________ N'ate Taker. _ ___________________ _ 

IIDat.11 Leiild: ________________________ _ 

Pa rt 1. Reflection 
llnstn octians: use autputfrom t he Cycle Res111lts and Longitucl inal Results tabs · lne tfWC Data ILead w or~boc a d inl'ormatia gathered from 
cc nselbrs, ed ucators, .a11d o er .sta ··togroundyo ur d iscussiC'. and ani,w er t q estions. in t fletab le elow . W he r,eflecting a the ues ians 

below, consider tile ac. 'ions '(OUJ team todk t a imprn11re WC imp lementa liiion from the pre ced1ng month. 

Key questions arnd responses Related sub..questlio111s* What w orked wem What could bE improved? 

I re nds in Law ErrfD.-cemet1t ti111d ll! MS EYe11ls IJ'l'l,lolvi11g StJJdents 

1. How m»ny n•"'' l~WC notil ic»tion& did Jo w ru t de.gre~ ~ re .... -~ 
!!lie oclh<1oh oceioe tli it mcmdi? Did lihis p~•PaJl•d fo r t h~ numll,;r <11 
cfla ng~ .-.w.~t t ime? lfl(ltif°£Bt icr11s1 

2. How nn~ny .s-tuderru h.-t111e mture li11i!in un.e Jo wl t d i,i;ree, w.u t i•• mumb~r 
HWC ,ic!IBt:!.ticn? Did !lliial cln• llig,, ever OJf lflcb.ft~ticru what we 
lin,e,? ,;,piect•d ? 

3 . W'i 1il!l t pNO~JIUlg_@ o f t el!lthN.S. were lo,.., w,; rJ d idl th.• stl;rni>r s tl!llithiot 

notilied of J.tud e11U ri,;edlill.!l HWC lfl<Jtmci!l t icr11 pn:ice-Mi wotk? 
tupp<1rt? Did th it th• llig,, Ci'l!! r ' ~ime,? 

The Guide 
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Appendix E: Discussion Guide for Teachers 

INSTRUCTIONS: B.etore each data review m eeting, t he data lead {or de-5ignee ) should conwene a 

small group of t eache rs who had students identified for HWC s upport duri ng t he p recedinll: 

month to discuss the following quest ions for about 30--60 minutes. Alternatively, t he data le-ad 

may ask teachers t o discuss t hese questio ns during a regu larly scheduled m eeting (e.g., a 

p,-ofeS5ional learning community meeting, grade-level team meet ing) and report back. The 

facilitator should note t hemes t h.at surface and share t hem w1thi the large.r HWC school t eam. 

L Howm;rny ~udenb- in, 

'(tlt1rdaiisroomls)11i·ere 

iden-tifi~ H needing 
HWC Su pp<u-ll- th.is­

mo.ntil? 
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fimi lie~I 
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-prcp:trcd forth:it ntJmberot 
inat"ifieatic:uu? 

Wh.1n d id V(JU 110tice aoou, lh.e 
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example. did th!!)' tend to come 
iiftN the-wt!dend? 

\IJh r1, did 'fC u Cl bs~e :!lb Out the 

studenr,- beh.-ior t.c identify 
11eed5 for :addJtiOn:!115upport7 

l lo'A' (if at :alij did vau coll;fibornt:c 

with other teachers to su;i:i port it 

,p:atticuFa.r ,-tud"i:nt? 

\'lh.l'I, additional sU!p.s.wliuld you 

Ulke in thf! future to mf!l!t th.I! 
11t!!!-ds al a ~uden.t idi:mtifil!d for 
JIWC support? 

Wh.ich tr ll uma-informl!d St r.t. t l!gie5 

did you u5e mli!l:t fr l!q uentty? 
Wh.y7 

\llh.ir:h seemed more or leu 
t!''fl!ai\ll!?Why? 

Are thl! re d iJferent .s.tin1tegics you 
want to try nt!J<t month if mare of 
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11eedin1!1 IIWC :su ppo.rh-? 
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communicate with studl!nt5' 
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4. Wllat :su,p ports wou Id \llh.at ad tfrtionitl trltilling ccuJd you 

l'lelp vcu mel!t the needs benefit from? 

of vour HWC studi:-n.t,-? Wh.iit qu~tion:s do you hiivl! far 

4or whiit wout,d 'fO u like to li:11m 
from)vour teacher calteasul!S 
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Appendix D: ZoomWV·e User Guide" 

This appendix proYides instnictions for the dat .i le.id or other educators for how to use 

ZoomWV-e to support the HWC pr ogr.im implementation in the school. 

O"eating: Groups in l.oomWV-e 

To monitor anendance, behaYior.i l incidenu, and achieYementlO for students identified for 

HWC support, data leads will need to create and manage seYeral groups in Zoom. Each group 

consists of students who share a parti cular attribute. Create a r:umuforive Handle With Care 

croup, which includes all students who are eYer identified u needint: HWC support in the given 

school ~ar, as w ell as monthly Handle With Care groups, which include only studenu identifie-d 

for HWC support during a particular month. In the case of an enti re s-ehool year from August to 

May, for example, you would ha.ve 11 groups: one cumulative group and 10 monthly groups. In 

a.ddition, the data lead will u se data. to report on students schoolwide. 

Haw to create the r:umutative HWC group of students identified for HWC support 

1. When you log into ZoomWV-e, you will be d irected automatically to the •Ouhboilrd 

Summary." Each of the underl ined numbers is l inked toa list of student names that 

comprise that figure. 

18 Sohoob. irnpl=c,nlint 11',i,, guidance, wil be proridc,d with lnlinin« from WVOE on m~ringd.llla and ro,v1eMf141 
t••ult, in ZoGmWll•c,. The lolbwinginlnl<lion• ••• far ,.,i.,,.,n"" a lt.,,- lraifting i, <ornpl•tc,d. 
"' Ou ring lhc, pilol, WVOC i,, ~•ffiinga,..:hi"9 •=l•n frvm lh• llc,gi<N,al Ectuc>lional u>boraloty - Appato<hia ID 

supl)llrlloeal>clloohability1ordt!rence1nn11-11lor..,rnannu1ladlievemen1d1111Vaibbl•ln ~ 

 

The Guide’s appendices 
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Excel Data Lead Workbook 
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Excel Data Lead Workbook 

• Key student outcomes of interest 

o HWC referrals 

o Student attendance 

o Student behavior incidents 

o Student achievement 
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HWC program-improvement process 

Implement HWC 

Collect and enter data 

Hold data review 
session 

Prioritize 
improvements 

Plan for action 

Ideally, this 
is a monthly 

process 
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Handle With Care 
data monitoring pilot 
USING THE GUIDE AND THE EXCEL WORKBOOKS 
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Handle With Care Data Monitoring Pilot 

• Goal: To test and adapt materials for Fall 2020 WVDE scale-up 
and for sharing with partners 

• Timeline: January – May 2020 
• Accomplishments to date: 

o Formed a team in each school 
o Hosted a workshop for teams to learn about the project and materials 
o Discussed and set monthly meeting schedules 

– Internal HWC school team meetings 
– External meeting with REL AP/WVDE/WVCCJ staff 

This Photo by Unknown Author is licensed 
under CC BY-SA 
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Partner suggestions on pilot 
and feedback 
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Share your suggestions for the pilot 

Please reflect on what you have heard and your experience. 

• Are there lessons learned from a time you piloted and scaled a 
program or tool? 

• Are there suggestions for providing support to schools piloting 
materials? 

• How can our team best support schools when it comes 
to student privacy and data confidentiality issues? 
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Share your feedback on Guide and Excel Workbooks 

Please share your initial reactions. What materials would you be 
interested in for your state?  For example: 

• Would you be interested in a generic version of the materials 
to share with schools in your state that are implementing HWC? 
o If yes, would you need a set of training materials to support school use, 

such as a one-hour overview of the materials? 

• Would you be interested in a document that explains 
the process for creating materials for districts and 
schools, such as an infographic? 
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Looking ahead 
PARTNERSHIP ACTIVITIES IN 2020 AND 2021 
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Planning for 2020 and 2021 

• 2020 
o Project poster presentation at the Carnegie Summit on Improvement in 

Education in April 
o Completion of West Virginia intensive support 

– Final Guide and Excel workbooks tailored for West Virginia by August 
o Adapt Guide and Excel workbooks for use by other states 

– Individual conversations with partners to gauge interests and needs 
o Partnership meetings: 

– July: Report on pilot and updates to materials 
– December: Share materials for all states 
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Planning for 2020 and 2021 (cont.) 

• 2021 
o Webinar – open to the public 

– Share information about what we learned, the process for materials 
development, and the materials (i.e., Guide and Excel Workbooks 
that are generalized for any state) 

o Support for other states to use Guide and Excel Workbooks via 
developing a set of training materials 

o Partnership meeting (at least once) 
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Comments? 

Other suggestions? 

Questions? 
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Closing comments 

Please share in the chat box 
• one or two take-away messages 

or 

• any lingering questions or 
thoughts. 
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• :REL 
APPALACHIA 
Regional Educational Laboratory 

At SRI International 

 

Thank you! 

Carmen Araoz REP AP carmen.araoz@sri.com 

Daniela Torre Gibney REL AP daniela.torregibney@sri.com 

Kate Laguarda REL AP kate.laguarda@sri.com 

Molly Henschel Magnolia 
Consulting molly@magnoliaconsulting.org 

Sarah Dec REL AP sarah.dec@sri.com 

Tim Podkul REL AP timothy.podkul@sri.com 

Victoria Schaefer REL AP victoria.schaefer@sri.com 

REL Appalachia 

https://ies.ed.gov/ncee/edlabs/ 
regions/appalachia/ 

@REL_Appalachia 

RELAppalachia@sri.com 

This presentation was prepared under Contract No. ED IES 17 C 0004 by Regional Educational Laboratory Appalachia, administered by SRI International. The content does not necessarily 
reflect the views or policies of IES or the U.S. Department of Education, nor does mention of trade names, commercial products, or organizations imply endorsement by the U.S. Government. 

https://ies.ed.gov/ncee/edlabs/regions/appalachia/
https://twitter.com/REL_Appalachia
mailto:RELAppalachia@sri.com
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